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• 27 peacebuilders responded to the research 

• The majority of participants (63%) are involved in peace

-related research 

• 37% consider themselves activists for peace 

• Participants are located in 20 different countries 

What 3 words describe the   

Covid-19 lockdown: 

 

Sandra Ball-Rokeach (1973) examined  
situations which are difficult for individuals 
and collectives to define, coining ‘pervasive  

ambiguity’.  
 

Pervasive ambiguity makes collective  
adaption during ambiguous situations  

difficult. The Covid-19 pandemic is a  
period of pervasive ambiguity. 

 
 

63% of peacebuilders  

experienced an increase in work-

related anxiety  

92% of participants  

experienced challenges in their  

peacebuilding during the Covid-19  

pandemic 

Pervasive Ambiguity and Covid-19 
 
The ambiguity of the Covid-19 pandemic has 
negatively impacted peacebuilder’s resilience 
when dealing with anxiety, uncertainty, and in-
security in their employment, as well as directly 
within their peacebuilding work. Peacebuilders 
have found themselves unable to continue with 
planned projects and research but also experi-
encing more time at home, more time to study 
and upskill through seeking online education 
and training. Changes to funding models and 
funding being redirected to Covid-19 relief pro-
jects is a theme throughout the data. 



Key takeaways: 
  
 Results are mixed, but the majority of peacebuilders used negative language to describe 

how the pervasive ambiguity of the Covid-19 pandemic has affected their work 
 Limitations to travel, the  ability to conduct research and deliver planned projects is key 
 Funding is an important theme and area of concern 
 Gender dynamics are apparent for both peacebuilders and those they work with 

Some peacebuilders are surprised they still have 
employment in the sector and worry about organ-
isation’s abilities in the future to meet peace-
building goals remotely. They suggest peacebuild-
ing may shift even further into local partner en-
gagement to deliver outcomes. Others see the 
Covid-19 pandemic as a chance to reflect and 
reimagine peacebuilding. Some feel stifled by the 
inability to make plans and others are empowered 
by the chance to engage in “out of the box” 
thinking. Some peacebuilders see technology as 
meeting the needs of their peacebuilding work, 
while others recognise the gaps in remote peace-
building, such as a limit to interpersonal relation-
ships and restrictions for those without digital 
skills.  

Limitations to this research: 
Peacebuilding is a contentious term for some individuals, which may have impacted the answers provided. The data collected was 
limited to the networks of the author. The data was collected during ongoing pervasive ambiguity, so participants may have different 
answers now to when they completed the survey, interview, and reflective diary in July/August 2020. 

Themes include: 

Travel limitations- “travel restrictions have resulted in [the] cancellation of activities 
and projects” 

Shifting to predominantly remote working and reliance on local partners  

Limitations to research possibilities- “[a] delay in research activities due to [the] in-
person shift to virtual data collection” 

Childcare issues, domestic violence, and a reduction in applications from women for commu-
nity programs, but also an increase in local female decision making  

Funding problems and forced changes- “survival mode” funding decisions 

Cancellations to personal plans and work-related projects 

Changes to interpersonal relationships and understanding the nuances in communication 

Opportunities like having more time to spend with family and to study- “I am more moti-
vated though I may actually have less time to commit” 

Anxiety, isolation, and insecurity (both work-related and personal) 

Health concerns and fears of catching Covid-19 and spreading it  

A chance for reflection and rethinking peacebuilding- “rethinking the strengths and 
weaknesses of our community engagement, rethinking how we bring people together 
in the virtual world...how we support people in need” 

How has Covid-19 affected indi-

viduals in peacebuilding roles?  

 


